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Women’s Ministry—CONSIDERING A CHANGE?
From small nucleus of “doers”to  broader base of involvment with committees
One scenario of change in operation at Abiding Word, Houston, TX
SCENE 1—  5 ladies around a table:

“Well, I guess I’ll have to do it.” “My husband says enough is enough and I need to stay home once.” “We put an announcement in!” “I don’t think we can keep on like this.”

SCENE 2 — 3 ladies around a table:

“Yes, we do need to do something different. There’s too much negative stuff.” “Well, let’s just list ALL the ways our women serve, every single item, and then slot them into these 5 committees.” “We’ll look through the directory and call two ladies to head each committee.”

SCENE 3 — 6-7 ladies in member’s home for informal information coffee:

“We wanted to do these little coffees at different times and places to reach as many women as possible to introduce our plan for our women’s organization and get some feedback. Here we made a poster listing all the areas of service we do right now and a few we’d like to add. We have two leaders for each committee already but would like you to consider where you might serve. Come join us at the Women’s Forum.”

SCENE 4 — Women’s Forum, Sunday AM during Bible Class (Men meet separately):

(After an opening devotion and Bible Study) “We’re so happy all of you responded to our personal invitation (by phone or in person). Now we’d like you to see our new plan for women’s service. Here are our 5 committees (on poster and printed in our Women of Abiding Word booklet) and the two ladies who’ve agreed to chair each one. We know you all are busy serving already with your families and work but I think you’ll see that if each of us takes just one item it would not be burdensome. And someone will be working with you on it. THE GOAL IS TO HAVE EACH OF OUR WOMEN ATTENDING AT LEAST ONE BIBLE STUDY EACH WEEK AND TO BE INVOLVED IN ONE AREA OF SERVICE. You each have a Time & Talent Survey and we’d like you to fill it out and return it this A.M. Remember the Bible Study we just had. This isn’t busy work but a way to say ‘Thank you’ to our gracious God.” 

Later: “Wow! Now instead of only 5 of us being burdened we have at least 20 of us involved and it’s such a joy to work together!”

SCENE 5 — Women’s Council (meets 4 times/yr.) 7-8 women (the chairs of each committee) and pastor around a table:

“Well, we’ve heard from all of you on what your committees are doing. Is there anything now that needs to be addressed by the whole council?”

SCENE 6 (Ten years later, January 2001) — Women’s Forum, Sunday AM:

“You know we’ve really seen many women involved in service over the years, much has been accomplished, adjustments have been made (added president - one person needs to be at the head for pastor to contact, etc) but the one area where we’ve fallen short is training leaders to take over. The committee leaders were initially set up to rotate every year and here some of us are still doing it!! Now we decided to have this election. We’ve called around to set up the ballot. Today we’re electing a President, VP, Secretary and one new leader for each committee. The leaders will overlap so one is experienced and one is in training. And now we have scheduled “Forums” three times a year instead of just random. The one in January is to elect new leaders each year.”

“We thank God for this means of carrying out his work and the wonderful women he’s gifted to work together to accomplish his purpose.”
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