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Presentation OverviewPresentation OverviewPresentation OverviewPresentation Overview
 Know Your SaviorKnow Your Savior

 Know Yourself and Your StrengthsKnow Yourself and Your Strengths Know Yourself and Your StrengthsKnow Yourself and Your Strengths

K Y S h f I flK Y S h f I fl Know Your Sphere of InfluenceKnow Your Sphere of Influence



Know Your SaviorKnow Your SaviorKnow Your SaviorKnow Your Savior

 The Standard of LeadershipThe Standard of Leadership The Standard of LeadershipThe Standard of Leadership

 The Source of LeadershipThe Source of Leadership

 The Sustainer of LeadershipThe Sustainer of Leadership



Philippians 2:5Philippians 2:5--1111Philippians 2:5Philippians 2:5 1111
5 Your attitude should be the same as that of Christ Jesus: 5 Your attitude should be the same as that of Christ Jesus: 
6 Who, being in very nature God, did not consider equality    6 Who, being in very nature God, did not consider equality    , g y , q y, g y , q y

with God something to be grasped, with God something to be grasped, 
7 but made himself nothing, taking the very nature of a 7 but made himself nothing, taking the very nature of a 

servant, being made in human likeness. servant, being made in human likeness. , g, g
8 And being found in appearance as a man, he humbled 8 And being found in appearance as a man, he humbled 

himselfhimself and became obedient to deathand became obedient to death—— even death on a even death on a 
cross! cross! oo

9 Therefore God exalted him to the highest place and gave 9 Therefore God exalted him to the highest place and gave 
him the name that is above every name, him the name that is above every name, 

10 that at the name of Jesus every knee should bow, in10 that at the name of Jesus every knee should bow, in10 that at the name of Jesus every knee should bow, in 10 that at the name of Jesus every knee should bow, in 
heaven and on earth and under the earth, heaven and on earth and under the earth, 

11 and every tongue confess that Jesus Christ is Lord, 11 and every tongue confess that Jesus Christ is Lord, 
to the glory of God the Father.to the glory of God the Father.to the glory of God the Father.to the glory of God the Father.



Jesus: The Standard of LeadershipJesus: The Standard of Leadershippp
based on Philippians 2:5based on Philippians 2:5--1111

 Submission to the FatherSubmission to the Father Submission to the FatherSubmission to the Father

Th t f tTh t f t The nature of a servantThe nature of a servant

 The likeness of His followersThe likeness of His followers

 Model of desired behaviorModel of desired behavior



Jesus: The Source of LeadershipJesus: The Source of LeadershipJesus: The Source of LeadershipJesus: The Source of Leadership
Evidence from PhilippiansEvidence from Philippians

 1:11 “Filled with the fruit of righteousness 1:11 “Filled with the fruit of righteousness 
that comes through Jesus Christ . . .”that comes through Jesus Christ . . .”

 1:29 “For it has been granted to you on 1:29 “For it has been granted to you on 
behalf of Christ not only to believe on him, behalf of Christ not only to believe on him, y ,y ,
but also to suffer for him.”but also to suffer for him.”

 2:13 “For it is God who works in you to will2:13 “For it is God who works in you to will 2:13 For it is God who works in you to will 2:13 For it is God who works in you to will 
and to act according to his good purpose”and to act according to his good purpose”

 3:3 “For it is we Who put no confidence3:3 “For it is we Who put no confidence 3:3 For it is we . . . Who put no confidence 3:3 For it is we . . . Who put no confidence 
in the flesh”in the flesh”



Jesus: The Sustainer of LeadershipJesus: The Sustainer of LeadershipJesus: The Sustainer of LeadershipJesus: The Sustainer of Leadership
Evidence from PhilippiansEvidence from Philippians

 1:5 “That he who began a good work in you will 1:5 “That he who began a good work in you will 
carry it on to completion”carry it on to completion”carry it on to completioncarry it on to completion

 4:54:5--7 “The Lord is near. Do not be anxious about 7 “The Lord is near. Do not be anxious about 
anything, but in everything, by prayer and petition,anything, but in everything, by prayer and petition,anything, but in everything, by prayer and petition, anything, but in everything, by prayer and petition, 
present your requests to God. And the peace of present your requests to God. And the peace of 
God, which transcends all understanding, will guard God, which transcends all understanding, will guard 
your hearts and your minds in Christ Jesus”your hearts and your minds in Christ Jesus”

 4:13 “I can do everything through him who gives 4:13 “I can do everything through him who gives 
me strength”me strength”



A Summary ModelA Summary Model



Know YourKnow Yourselfself to Know Yourto Know Your StyleStyleKnow YourKnow Yourselfself to Know Your to Know Your StyleStyle
“Leadership begins and ends with authenticity. It’s being “Leadership begins and ends with authenticity. It’s being 

yourself; being the person you were created to be ”yourself; being the person you were created to be ”yourself; being the person you were created to be.yourself; being the person you were created to be.
--Bill GeorgeBill George

 Dimensions of Authentic LeadersDimensions of Authentic Leaders
 Understand their purposeUnderstand their purposep pp p
 Practice solid valuesPractice solid values
 Lead with heartLead with heart
 Establish close and enduring relationshipsEstablish close and enduring relationships
 Demonstrate selfDemonstrate self--disciplinediscipline



Developing Your Authentic Developing Your Authentic 
L d hi S lL d hi S lLeadership StyleLeadership Style

d d l d hd d l d h Lead according to your personality and characterLead according to your personality and character
 Lead according to your strengths and be aware of Lead according to your strengths and be aware of 

kkyour weaknessesyour weaknesses
 Lead according to the situation:Lead according to the situation:

I i i d ti ti T h b t d i iI i i d ti ti T h b t d i i Inspiring and motivating vs. Tough about decisionsInspiring and motivating vs. Tough about decisions
 Delegating vs. Deeply involvedDelegating vs. Deeply involved
 Public messages vs Private conversationsPublic messages vs Private conversations Public messages vs. Private conversationsPublic messages vs. Private conversations



Know Your StrengthsKnow Your StrengthsKnow Your StrengthsKnow Your Strengths

What are your gifts talents and areas ofWhat are your gifts talents and areas ofWhat are your gifts, talents, and areas of What are your gifts, talents, and areas of 
expertise?expertise?

What are your leadership preferences?What are your leadership preferences?What are your leadership preferences?What are your leadership preferences?
 Consensus vs. DirectiveConsensus vs. Directive

C fli t A id C fli t MC fli t A id C fli t M Conflict Avoider vs. Conflict ManagerConflict Avoider vs. Conflict Manager
 Delegating vs. InvolvedDelegating vs. Involved



Finding Your StrengthsFinding Your Strengthsg gg g

 To what activities are you naturally drawn?To what activities are you naturally drawn?
Wh t ti iti d l i kl ?Wh t ti iti d l i kl ?What activities do you learn quickly?What activities do you learn quickly?

What activities do you perform automatically?What activities do you perform automatically?
What activities make you ask, “How did I do What activities make you ask, “How did I do 

that?”that?”
What activities make you ask, “When can I What activities make you ask, “When can I 

do that again?”do that again?”do that again?do that again?



Know your Sphere of InfluenceKnow your Sphere of InfluenceKnow your Sphere of InfluenceKnow your Sphere of Influence

What are your current and potential circlesWhat are your current and potential circlesWhat are your current and potential circles What are your current and potential circles 
of interaction?of interaction?

Who are your current and potential Who are your current and potential 
f ll ?f ll ?followers?followers?

What are the “chains” that might provide What are the “chains” that might provide 
a platform for advancing the Gospel?a platform for advancing the Gospel?p g pp g p



The Big PictureThe Big Picture

 StandardStandard StandardStandard

 SourceSource SourceSource

 SustainerSustainer SustainerSustainer

 Self and StrengthsSelf and StrengthsSelf and StrengthsSelf and Strengths

 Sphere of InfluenceSphere of Influencepp


